
 

 

 
 
 
 
 
 

 

Elsworth CE (A) Primary School 

Positive Behaviour Policy 

 

 

Our approach to promoting positive behaviour within Elsworth School is deeply rooted in the core 

values that express our Christian Ethos. 

 

 Teaching and learning equips everyone to achieve their full potential and their achievements 

are recognised, valued and celebrated. 

 

 Valuing, respecting and including all, by living well together, practising forgiveness and 

reconciliation. 

 

 Caring for one another, protecting our environment and serving within and beyond our 

community.  

 

 Promoting spiritual and moral development through Christian principles, respecting all beliefs 

and faiths. 

 

The aim of this policy is to establish clear objectives and strategies that promote the positive and 

caring ethos of the school and encourage the right conditions for teaching and learning, enabling all 

children to succeed in a happy and safe environment.   

 

We believe that all children have the right to aim high and achieve their goals, to learn in an 

environment free from disruption and to be encouraged and praised for good work and positive 

behaviour. 

We believe that every teacher has the right to expect to teach in an environment without disruption, 

to take firm action to not let one child’s disruption affect the progress or safety of another child, to 

set clear expectations of good behaviour and high levels of effort in class, to be supported when 

needed by parents/carers, colleagues and senior staff and to be respected by all children.  
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Valuing and celebrating positive behaviour: 

 

At Elsworth School, we have high expectations of our pupils.  We encourage all children to try their 

best to achieve their goals.  They should understand that it is the responsibility of staff and pupils to 

uphold and maintain our school rules.  For occasions when this is proving not to be the case, we use 

restorative approaches to help pupils understand the impact of their actions and how to put it right.  

We believe that by using this restorative approach we are giving pupils the skills to independently 

make better and more informed choices in the future, and experience and practise forgiveness and 

reconciliation.  

Restorative approaches encourage pupils to think about how their behaviour affects others, both 

pupils and staff.   It helps children to develop respect, responsibility and truth telling. If a pupil in our 

school has been negatively affected by someone’s behaviour, we will try our very best to make sure 

they feel that it has been put right for them and that it will not happen again. If a child has done 

something wrong they will be asked to put things right and change their behaviour so it does not 

happen again.  

All incidents will be treated on an individual basis, taking into account the personal circumstances of 

the child, and the context of the situation. Responses will take into account different circumstances 

and contexts which could include age, maturity, home circumstances, risk factors of the child to 

others and themselves, level of intent, provocation and the existence of previous incidents. If an 

incident involves several children, staff will endeavour to be fair and consider all accounts of an 

event. 

 

Equality and inclusion: 

We expect all children to meet our expectations but recognise that this will be more difficult for 

some children at certain times and this will be taken into consideration. We will make reasonable 

adjustments to the rewards, sanctions and teaching strategies within this policy in order not to 

disadvantage any pupil.  Additional support is available, through the school’s Special Educational 

Needs and Disability (SEND) system for pupils who have social, emotional and behavioural needs. 

Our SEN policy sets out how we support pupils with additional needs, including working with parents 

and external agencies when appropriate. This behaviour policy acknowledges the school’s legal 

duties under the Equality Act 2010, in respect of safeguarding and in respect of pupils with special 

educational needs.    

   

Preventative, supportive and corrective approaches to discipline: 

 

Staff at Elsworth emphasise positive action (recognition and reward) rather than negative action 

(punishment or sanctions) towards promoting good behaviour at school.  Three approaches to 

positive discipline are used in order to implement this approach; Preventative, supportive and 

corrective. 

 

 

 

 

 



 

Preventative 

 

 Clear rules made with the children – whole school, classroom and playground which consider 

both learning and behaviour. 

 Clear expectations that children are at school to learn.  Clear instructions about behaviour for 

learning i.e. listening carefully and trying their best in all activities, making good choices 

about where to sit, what they should do if they are stuck or have finished etc. 

 Attractive classrooms and general surroundings. 

 Well planned seating, access to resources, clear labelling and routines etc. 

 Careful planning and delivery of lessons to meet individual needs. 

 Setting aside a quiet area for the opportunity to calm down. 

 Use of pastoral support plans and social skills groups as necessary. 

 Play leaders to support positive play. 

 Playground areas zoned to support specific play. 

 Use of individual behaviour targets as appropriate. 

 Circle time activities to promote positive relationships. 

 At staff meetings, concerns about specific children are shared with staff to ensure an 

informed, collective responsibility for children’s well-being. 

 

 

Supportive Discipline 

 

Staff praise and encourage children whenever possible and children are encouraged to praise and 

congratulate each other.  We praise children for their behaviour, work, achievement and effort both 

for things in and out of school.   

 

 By marking work with positive written or verbal comments, stickers or stampers. 

 Children’s work and behaviour is praised in private and in public in class and in collective 

worship. 

 A celebration assembly is held every Friday to praise achievement and efforts within and out 

of school. 

 Children are given Merit Marks which contribute to a collective weekly total for their team 

and a cup being awarded.  

 Children are nominated for a Head Teacher’s Award for outstanding work, effort or 

behaviour.  This is presented in celebration assembly.  During the year it is expected that 

every child will have received at least two certificates. 

 Each term the staff award two Harding Trophies (one for EY/KS1 and one for KS2) for special 

endeavour or achievement. 

 Staff regularly speak to parents about children’s good work and progress. 

 Children are sent to the Head Teacher to show their good work and receive a special sticker. 

 Class circle times and plenaries are used to share good work. 

 Staff will endeavour to find ways to support the learning and behaviour of the child by talking 

to them, setting personal targets or rewards and encouraging them to ask for help. 

 Use of collective worship and the curriculum especially PSHE, RE and Citizenship to promote 

the understanding of living well together, respect, following the rules, tolerance, forgiveness, 

cooperation etc. 



 Lunchtime awards and special mentions. 

 

 

Corrective Discipline  

 

 There are high expectations of children’s behaviour at school. Any good behaviour will be 

praised and any inappropriate behaviour will be challenged.   

 Staff use a range of strategies to ensure that children are behaving appropriately. These 

might include non-verbal gestures and verbal reminders. 

 The school generally follows the 3 intervention approach where children are told that their 

actions are inappropriate, why they are inappropriate and given a positive example of what 

they should be doing or could do next time (although depending on the severity it may be 

possible to move straight to the sanctions). 

 

The first intervention will be supportive, along the following lines: 

 

Behaviour related incident Work related incident 

 What happened?  

 What were you thinking when it 

happened?  

 What needs to happen to put this 

right?  

 What would you do differently next 

time?  

 What would you think if this 

happened to you?  

 How could you make sure this 

doesn’t happen again?  

 Do you understand what you have to 

do? 

 Do you need any help? 

 What are you going to do now? 

 What do you do if you get stuck? 

 Do you think you should …? 

 I can help you … 

 

Children will be expected to consider what they have done and speak with an adult about what has 

happened.   

After the intervention and the offering of advice the child will then be expected to get on with what 

they were doing and have the opportunity to put into practice what they should be doing.  If children 

do not know what they should be doing or are “stuck” this intervention will allow them further adult 

support. 

If the behaviour does not improve, a range of sanctions may be used, including the following: 

Sanctions at playtimes or lunchtimes: 

 

 Temporary removal from the situation/game to spend time to calm down, sitting at a bench 

for a short time before re-joining the group. 

 Children may also be sent in to see a particular member of staff.  They may be given a “Time 

to Think” sheet. 

 Children may also have the sanction which removes them from the playground for a 

predetermined period of time (one playtime, a day, or couple of days).  During this time they 



may be expected to complete a “Time to Think” sheet which considers their past, present and 

future actions and this may be shared with parents. 

 Children who miss further playtimes may have to sit and reflect on their behaviour or they 

may be invited to complete a piece of unfinished work or read.   

 If poor behaviour persists children may lose privileges or ultimately not be allowed to attend 

school events or activities. 

 

Sanctions during learning times, where learning has been interrupted: 

 

 A change of seating to help support concentration. 

 If required, the child may be escorted by an adult or child to work in another class for a 

period of time eg. until the end of the session.  

 If a child’s behaviour continues to be disruptive or threatening in class, it may be appropriate 

to remove them from the rest of the class until he/she calms down and is in a position to 

work calmly again with others. 

 Children may be asked to complete their work at other times and in other places during the 

school day.  This could include the library or corridor at lunch time or play time.  In such 

circumstances children would still have access to their lunch, snack or toilet.  Work may also 

be sent home to finish.  They might also be expected to complete a “Time to think” sheet. 

 The safety of the children is paramount in all situations.  If a child’s behaviour endangers the 

safety of others, the Class Teacher will stop the activity and prevent the child from taking part 

for the rest of the session. 

 If a child threatens or hurts another child, the Class Teacher or supervising adult records the 

incident and the child is punished using sanctions outlined above.  If a child repeatedly acts in 

a way that disrupts or upsets others, the school will contact the child’s parents and seek a 

meeting to discuss the situation, with a view to working together in supporting the 

improvement of behaviour. 

 

 The school does not tolerate bullying of any kind.  If we discover that an act of bullying or 

intimidation have taken place, we act immediately to stop any further occurrences of such 

behaviour.  We will do everything we can to ensure that all children attend school free 

from fear.   

 

 All members of staff are aware of the regulations regarding the use of physical intervention 

to control or restrain children.  Members of staff in our school will only intervene physically 

to prevent injury to a child, or if a child is in danger of hurting themselves or another child.   

 

 In cases of severe or persistent anti-social behaviour or a disruptive attitude to learning, 

parents will be informed and an individual behaviour plan or pastoral support plan may be 

implemented. Where appropriate, additional support or advice from outside agencies will be 

sought. 

 

 As a school, we will follow the County Exclusion Policy should there be the need for Exclusion 

(see below). 

 

 



 

 

The role of the Head Teacher 

 

 It is the responsibility of the Head Teacher to implement this Positive Behaviour Policy 

consistently throughout the school and to report to Governors when requested on the 

effectiveness of the policy.  It is also the responsibility of the Head Teacher to ensure that the 

health and safety and welfare of all children in the school is maintained at all times. 

 The Head Teacher supports the staff by implementing the policy, by setting standards of 

behaviour, and by supporting staff in the implementation of the policy. 

 The Head Teacher keeps records of all reported serious incidences of misbehaviour. 

 The Head Teacher has the responsibility for giving fixed term exclusions to individual children 

for serious acts of misbehaviour.  For repeated or very serious acts of anti-social behaviour, 

the Head Teacher may permanently exclude a child.  Both these sanctions are only taken 

after the school Governors have been notified and the situation been discussed with Local 

Authority officers and/or support agencies and following County guidelines. 

Cambridgeshire County Council’s Exclusion Guidance can be found here. 

 

 

The role of the Parents 

 

 The school works collaboratively with parents so children receive consistent messages about 

how to behave at home and at school. 

 The school ethos and expectations are explained in the School Prospectus and Home School 

Agreement and the school expects that parents work together with the school and the 

children to achieve them.  Staff will aim to build a supportive dialogue between home and 

school and parents are informed immediately if there are concerns about a child’s welfare or 

behaviour.  Class Teachers take responsibility for speaking directly to parents.  If this is not 

possible, then they are contacted by phone or written message. 

 If the school has to use reasonable sanctions to rectify behaviour, parents should support 

these actions.  If the parents have any concern about the way their child has been treated 

they should initially contact the Class Teacher.  If there is still some concern, parents should 

contact the Head Teacher.  If the situation is not resolved, then the complaints procedure 

should be followed. 

 

 

The role of the Governors: 

 

 The Governing Body has the responsibility of setting down these general guidelines on 

standards of discipline and behaviour, and of reviewing their effectiveness.  The Governors 

support the Head Teacher in carrying out these guidelines. 

 The Head Teacher has the day to day authority to implement this Positive Behaviour Policy. 

 

 

 

 

 

 

https://learntogether-live.storage.googleapis.com/upload/www.cambslearntogether.co.uk/school-improvement/send/2017%20-%20September%20-%20DRAFT%205%20%28FINAL%29.pdf?inline=true


 

 

Fixed Term and Permanent Exclusions: 

 

 Only the Head Teacher (or Deputy Head Teacher in the Head teacher’s absence) has the 

power to exclude a child from school.  The Head Teacher may exclude a child for one or more 

fixed periods for up to 45 days in any one school year.  The Head Teacher may also exclude a 

child permanently.  It is also possible for the Head Teacher to convert a fixed term exclusion 

into a permanent exclusion if the circumstances warrant this. 

 If the Head Teacher excludes a child she/he informs the parents immediately, giving reason 

for the exclusion.  At the same time, the Head Teacher makes it clear to the parents that they 

can, if they wish, appeal against the decision to the Governing Body.  The school informs the 

parents how to make such an appeal. 

 The Head Teacher informs the Local Authority and the Governing Body about any permanent 

exclusion and about any fixed term exclusions. 

 The Governing Body itself cannot either exclude a child or extend the exclusion period made 

by the Head Teacher. 

 The Governing Body has a Discipline Committee which is made up of between three and five 

members.  This committee considers any exclusion appeals on behalf of the Governors. 

 When an appeals panel meets to consider an exclusion, they consider the circumstances in 

which the child was excluded, consider any representation made by the parents and Local 

Authority, and considers whether the child should be reinstated. 

 If the Governors appeals Panel decides that a child should be reinstated, the Head Teacher 

must comply with this ruling. 

 

 

Monitoring 

 

 The Head Teacher monitors the effectiveness of this policy on a regular basis.  She/he also 

reports to the Governing Body on the effectiveness of the policy and, if necessary, makes 

recommendations for further improvements. 

 The school keeps a variety of records of incidents of misbehaviour.  When necessary, the 

Class Teacher records repeated classroom incidents.  The Head Teacher records serious 

incidents reported to him/her on account of unacceptable behaviour.  Lunchtime staff always 

report incidents of anti-social behaviour and other problems to Class Teachers. 

 It is the responsibility of the Governing Body to monitor the rate of exclusions and to ensure 

that the school policy is administered fairly and consistently. 

 

 

Review 

 

 The Governing Body reviews this policy every two years.  The Governors may, however, 

review the policy earlier that this if the Government introduces any new regulations, or if the 

Governing Body receives recommendations on how the policy might be improved. 


